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What will you do differently 
next time? 



See the 2014 Family Arts Festival as 
an opportunity to diversify audience 

Think more closely about age-range guidance - although 
recognising that a lot of parents like to choose for themselves 

Work on attracting more people: the 
“build it and they will come” 
approach didn’t work so we need to 
put more effort in next time, and 
think about working with partners 
that have big family audiences 

Engage all staff, including Artistic 
Directors and Chief Executives, in family 
arts, not just marketing departments 

Improve the venue’s informality, 
and train front of house staff 

Use feedback forms to influence change 

Use the legitimacy of the Family 
Arts Campaign to take risks and 
influence third parties (e.g. 
independent bar staff) 

Reconsider the images used to publicise our 
event in order to target a different demographic 

Develop the standard 
feedback form for families 

Make sure the experience 
as a whole is good 

Be more prepared for crowds at family 
open day; consider timed events to 
manage demand, and pre-booking 
(although keeping the event free) 

Do less but make it more age-specific 

Be clear on branding and demonstrate to existing 
audience that the organisation is for everyone, so 
as not to alienate non-family audience 

Run competitions and give the winners lots of 
choice in terms of show they can come to 
see: they can then enjoy it when they have 
time, and it builds audience in the long-term 

More clever use of social media: invite mummy 
bloggers and others to extend personal engagement 

Ensure local networks are informed and 
work together to avoid family events 
happening on the same days/times at 
venues within a similar catchment area; it’s 
also an opportunity to share expertise 

See the 2014 Family Arts Festival as an 
opportunity to create inclusive 
performances/relaxed events; consider 
national guidelines for learning disabilities/
looked after children 

Target grandparents and parents’ friends as 
they are often carers or people who 
organise family events; they may already 
have a relationship with the venue and this 
can be a way to deepen that relationship 

Work more with “community 
gatekeepers” who have access to family 
audiences; and encourage existing 
family audience to tell their friends and 
to be ambassadors for the organisation 


