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Welcome to Family Arts Conference 2019 
 
I am delighted to welcome you to the national Family Arts conference!  
 
Established in 2012, the Family Arts Campaign is the foremost authority on 
engaging families in arts and culture. As one of Arts Council England’s Sector 
Support Organisations, we strive to support organisations, venues and artists 
to create accessible, inspiring and welcoming cultural experiences for families. 
 
Today, we will be exploring why family arts engagement is so valuable, how 
arts and culture can open up meaningful experiences for family groups and 
consider how the cultural sector can better understand, communicate and 
share that value to stakeholders, funders and wider non-arts groups. 
 
We have an exciting programme lined up with 36 experts from across the 
sector leading panel discussions, practical workshops and provocations to 
delve into what makes family audiences such a crucial part of our current and 
future cultural landscape. 
 
We invite you to join the discussion and help us shape the future for families to 
ensure that the Family Arts Campaign continues to support the sector to 
respond to some of the challenges and opportunities facing families today. 
 
Anna Dever 
Head of Family Arts Campaign 
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Conference Information 
 

The Family Arts Conference is organised by the Family Arts 
Campaign. If you need anything throughout the day, you can find 
FAC staff in each session or at the Welcome Desk in the foyer. Venue 
ushers are also on hand to help or direct you to your next session. 

 
  

Live captioning of all conference sessions taking place within the 
main autirorium is provided by StageTEXT. StageTEXT make culture 

accessible to deaf, deafened and hard of hearing audiences by providing captioning and live 
subtitling services to theatres and other arts venues. www.stagetext.org. 

 
Wifi is available from the network Everyman Public, with the password 
everyman. Join the conversation on Twitter with the hashtag 
#FAconf19 and follow @familyarts1. 

Wi-Fi 

http://www.stagetext.org/
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Find your way around Family Arts Conference  
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Time Schedule Location 

   
 

10.30 -11.00 
 

Registration and Coffee Street café & 
Theatre Bar 

   
11.00 – 11.10 Welcome  

Helen Featherstone 
(Chair) 

 
Director, Sheffield Industrial 

Museums Trust 

Welcome from Chair of the Family Arts Campaign 
Project Board Auditorium 

   
11.10 - 11.20 Provocation  

Gemma Bodinetz, Artistic 
Director, Liverpool Everyman 

and Playhouse 
Thoughts on family arts engagement from our hosts, 

The Everyman Theatre Auditorium 

   
11.20 – 11.50 Keynote 1: Diversifying family audiences  

Syima Aslam 
 

Artistic Director, Bradford 
Literature Festival 

In 2018, the fourth annual BLF welcomed audiences of over 
70,000 to enjoy 10 days of cultural activity celebrating the 
written and spoken word in all its forms; alongside an adult 
programme, a free Schools Programme, an Early Years 
Programme and four free Family Fun Days drew audiences 
with an ethnic diversity of 51%; 52% of all tickets were 
allocated for free to the most disadvantaged families and 
individuals. 
 
In her keynote, BLF’s Director Syima Aslam will share her 
personal ‘family’ story, exploring how her childhood as a 
second-generation Pakistani-British child growing up in 
Halifax, (mostly in the library!) – and her own experiences 
as a mother, have informed her direction of what has been 
suggested as “the most diverse literature festival in the UK”. 
 
Exploring how the festival – inspired by her ‘real life’ 
experiences - has developed an ethos of engagement in 
which the social impact and value of cultural activity for 
families, is prioritised as the necessary first step to 
socioeconomic regeneration on a broader scale. 
 
Using BLF’s work with the most diverse and disadvantaged 
communities in Bradford as a case study, this keynote will 
show how 

• Transcendence of barriers to participation 
• Diversification of audiences 
• Maximisation of socioeconomic value of 

engagement 
is most successful, and has most long-term social value,  
when practitioners ensure activity is conceived, curated, 
marketed and delivered in a spirit of ‘speaking with’ rather 
than ‘talking at’ families, in a cultural language that is 
welcoming for all. 

Auditorium 
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11.55 – 12.45 Breakout Session 1  
 
Chair: Terry Adams, Arts 
Council England 

Panellists: 
Syima Aslam, Bradford 
Literature Festival  
Ciaron Wilkinson, Manchester 
International Festival 
Rebecca Ross Williams, 
Liverpool Everyman Theatre 
& Playhouse 

Breakout 1a 

Diverse Family Engagement 

How can we ensure that arts and culture are relevant 
and accessible to a diverse range of families? 

Join our panellists who will share their experiences, 
successes and lessons learned when diversifying family 
audiences. 

Auditorium 

Chair: Matthew Swann, City 
of London Sinfonia 

Panellists: 
Dr. Zoe Wyrko, Consultant 
Geriatrician 
Elaine Grant, Mousetrap 
Theatre Projects 
Sian Stevenson, Moving 
Memory Dance 

 
Breakout 1b 

 
Exploring intergenerational activities 

 
What sort of benefits can be found through bringing old 
and young participants together through creative and 
cultural activities? 
 
Our panel will discuss successful approaches to 
intergenerational work from across the sector. 
 

EV1 

David Johnson 

Head of Programme, Arts 
Fundraising & Philanthropy, 
Cause4 

Breakout 1c 
Fundraising Workshop 

 
In an increasingly competitive environment to find private 
funding for your work, it is essential to demonstrate your 
values as part of the fundraising processes in your 
organisation. Whether fundraising from Trusts, 
individuals or corporates; this session explores the key 
features of values-led fundraising and explores ways to 
embed these within your practice, as well as using them 
to make key decisions about how you raise money. 

EV2 

Maria Brewster and Susan 
Potts 

 
Independent Evaluators for 
the Family Arts Campaign 

 
Breakout 1d 

Word Café Workshop 
 

World Café is a ‘social technology’ methodology 
encouraging creative conversations, networking and 
bringing forth new knowledge which can only be gained 
through social interaction. Using this technique, 
delegates are invited to join an interactive session on 
Family Arts Values, which will provoke new thinking and 
encourage you to make connections within your field. 
 
Outcomes from this session will form part of the Family 
Arts Campaign’s current commissioned Evaluation and 
input into it’s future direction. 

Bistro/EV3 
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12.45 - 1.45 LUNCH Street café & 
Theatre bar 

12.45 - 1.45 

 
Sector Support Organisations: Drop-in 

 
A range of Arts Council England’s Sector Support 
Organisations (see p.11) are on hand throughout the 
lunch break to provide advice and expertise around 
different areas of your work with families. 
 
Ask a question, find out more or just say hello. You’ll find 
them dotted around the lunch spaces and downstairs in 
EV3. 
 
 

Street café, 
Theatre bar. 

and EV3 

   
1.45 - 1.55 Provocation  

 
Millicent Jones 

Executive Director, Liverpool 
Philharmonic 

Thoughts on family arts engagement from Liverpool 
Philharmonic Auditorium 

1.55-2.25 Keynote 2:  How creative content can encourage 
participation, interest and engagement for families  

Cheryl Taylor 
 

Head of Content, 
BBC Children’s 

 
BBC Children’s is on a mission to light up little learners 
and in this session Cheryl will explore all the ways in 
which CBeebies ignites the imaginations of children and 
their carers. 

 

 

Auditorium 

   
2.30-3.20 Breakout session 2  

Chair: Charlotte Jones, 
Independent Theatre Council 

Panellists: 
Laura Guthrie, Ramps on the 
Moon / Nottingham Playhouse 
Bethany Mitchell, MK Gallery 
Sarah Allen, Leeds City 
Museum 

 
Breakout 2a 

 
Accessible Experiences 

 
How can we create accessible experiences for families 
that are supporting, engaging and welcoming?  

 
This panel discussion will focus on the fundamental 
qualities of building an inclusive offer, including new 
programmes for families with children with complex 
needs. 
 
 
 
 
 
 

Auditorium 
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Debbie Richards 
 

Director, Baker Richards 

 
Breakout 2b 

 
Building Value in your Family Offer 

 
Conversations about pricing for family work and events 
rarely go much beyond “What price should we 
charge?” But price doesn’t operate in isolation! Someone 
will only attend or visit if they feel the price is balanced 
by the value on offer - and sometimes the perception of 
value is affected by the price.  This session will explore 
the key issues you need to consider when 
communicating your value and setting your prices, with 
practical takeaways. 
 
 

EV1 

 
Chair: Angus Mackennie, 
Outdoor Arts UK 

Panellists: 
Vicki Amedume, Upswing 
Malcolm Hamilton, Mufti 
Games 
Rowan Hoban, Wild Rumpus 

 

 
Breakout 2c 

 
Value of outdoor arts experiences for families 

 
Outdoor arts are a unique, liberating and effective way 
to engage families in a range of cultural opportunities.  

 
Join our panellists to explore the broad and unique 
scope of outdoor art family experiences from festivals to 
circus to life size games of battleships… 
 
 
 
 

EV2 

Maria Brewster and Sue 
Potts 

 
Independent Evaluators for 
the Family Arts Campaign 

 
Breakout 2d 

 
World Café Workshop 

 
World Café is a ‘social technology’ methodology 
encouraging creative conversations, networking and 
bringing forth new knowledge which can only be gained 
through social interaction. 
 
Using this technique, delegates are invited to join an 
interactive session on Family Arts Values, which will 
provoke new thinking and encourage you to make 
connections within your field. 
 
Outcomes from this session will form part of the Family 
Arts Campaign’s current commissioned Evaluation and 
input into it’s future direction. 

 

Bistro/EV3 

   

3.20 – 3.40 Coffee break Street café & 
theatre bar 
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3.40 - 4.30 Breakout Session 3  

Chair: Carol Jones, AMA 

Panellists: 
Jane Dodson, Unicorn 
Theatre 
Sallyanne Flemons, Family 
Explorers 
Laura Rothwell, Crystlsd 

 

 
Breakout 3a 

Effective Marketing Strategies 
 
How can we reach and engage more families through 
effective marketing strategies? 
 
This panel session will explore different successful 
approaches to building family audiences from using 
research and evidence, understanding trends and 
audiences and re-thinking wider communication and PR 
techniques.  
 

Auditorium 

Chair: Karla Barnacle-Best,  
Discover Children’s Story 
Centre 
 
Panellists: 
Liz Muge, MishMash 
Productions 
Debbie Goldsmith, Tate 
Liverpool 
Denise Wright, Artist 
Liz Clark, Turned On Its Head 

 
Breakout 3b 

Early Years Engagement 
 

This panel will explore different ways of engaging early-
years family audiences. We’ll hear from programmes 
such as Mish Mash’s Smile, Turned On Its Head’s Shiny 
and Tate’s approach to engaging young audiences, 
parents and carers. 
 
We’ll also discuss the importance of working with 
partners such as Library Services, and how to create 
inclusive participatory performances for babies and 
small children. 

 

EV1 

Iain Simons 
 

BGI 

 
Breakout 3c 

Digital and Gaming: playing with your audience 
 
This session explores the potential of videogames in the 
family arts offer. Far from being the enemy of social, 
expressive activity, Iain wants to show you how games 
(and how they are made) can be used to create exciting 
new kinds of opportunities within your programme. 
 

EV2 

Laura Venning 
 

Big Lottery Foundation 

 
Breakout 3d 

Evaluation Seminar 
 

This seminar will provide advice and guidance to help 
you plan evaluation for your organisation, focused on the 
importance of evaluation being useful and informing 
change. It will highlight a number of techniques you 
could use for evaluation and how you can make 
decisions between them. It will also introduce tools 
available online that you can draw on, for example a 
shared outcomes framework. Throughout, consideration 
will be given to the specific implications of carrying out 
evaluation in the context of activity that takes place with 
families. The session will be interactive with 

Bistro/EV3 
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opportunities for discussion with peers and to ask 
questions of the presenter. 

4.35 - 4.45 Provocation  

Debbie Goldsmith 
 

Curator: Early Years and 
Families, Tate Liverpool 

Thoughts on family arts engagement from Tate 
Liverpool Auditorium 

4.45 – 5.15 Final keynote: Value of intergenerational activities  

Dr Zoe Wyrko 
 

Consultant Geriatrician 

Final Keynote from Dr Zoe Wyrko, geriatrician and 
consultant for the BAFTA-nominated Channel 4 
documentary Old People’s Home for Four Year Olds, 
which brought together old and young in an experiment 
to tackle social isolation. 

Auditorium 

   

5.15 – 5.30 Reflections and future for family arts  

 
Chair: Helen Featherstone, 
Sheffield Industrial Museums 
Trust 
 
Panellists:  
Rebecca Blackman, Arts 
Council England 
Dr. Zoe Wyrko, Consultant 
Geriatrician 
Syima Aslam, Bradford 
Literature Festival  
 

A panel of today’s speakers will reflect on learning from 
the Conference as well as the future of arts and culture 

for families. 
Auditorium 

   

5.30 – 6.30 Drinks and networking Theatre bar 
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Sector Support Organisations Lunchtime Drop-in 
 

 
Arts Fundraising & Philanthropy’s mission is to strengthen arts, culture and 
heritage organisations’ resilience and sustainability by transforming their 
fundraising knowledge, skills and levels of success. Their nationwide programme 
empowers arts and cultural professionals across England to seize the considerable 
opportunities that fundraising offers them to form important relationships, develop 
new income streams and develop new commercial opportunities. 

Arts Marketing Association helps arts and cultural professionals reach more, and 
more diverse, audiences. Over the past 25 years the AMA have welcomed 
thousands of members, and trained thousands more. People come to us to learn 
how to make better connections and achieve more impact in their work with 
audiences. Whether those audiences are visitors, participants, donors, customers 
or communities, we can help. To be more connected with those audiences, the 
cultural sector needs the right skills and structures in place. AMA helps 
organisations and individuals achieve those goals. 

 
Curious Minds works to place creativity and culture at the heart of education and 
other services for children and young people. Working across sectors, we aim to 
drive equal access, continuous improvement and innovation in the field of creative 
and cultural education. Serving the North West of England as Arts Council 
England’s Bridge Organisation since 2012, and as leaders of the NW’s Cultural 
Education Challenge, we aim to enable creative collaboration between cultural and 
education sectors in the region. 

IVE is the Yorkshire and Humber Arts Council funded Bridge organisation 
connecting the arts/cultural sector and the education/children/young people sector 
to work together to ensure all children & young people have access to great arts and 
cultural opportunities. We work with arts, cultural and education and children/young 
people focussed partners to develop networks of cultural provision, establishing 
local cultural education partnerships in each of our 15 local authorities. We support 
schools to achieve Artsmark and organisations to deliver Arts Award and offer 
Quality Principles Reflective Practice training on a termly basis. 

 
Kids in Museums are an independent charity and sector support organisation 
dedicated to making museums open and welcoming to all children, young people 
and families. We support and champion family friendly organisations through wide-
ranging initiatives, including the Family Friendly Museum of the Year Award and 
Takeover Day. We invite heritage organisations to sign up to our Manifesto, which 
sets out simple guidelines for making museums easy to reach for all ages. 

 
The Audience Agency is an independent not-for-profit organisation, helping to put 
the public's voice at the centre of arts and culture. We are passionate about 
engaging families in cultural activities and enabling organisations to understand and 
identify with potential audiences. As a sector support organisation, we work with 
NPOs, support organisations - like Family Arts Campaign - and others to build 
audiences through expert research, advice, facilitation and cutting-edge data tools. 

 
Come and meet Maya Sharma and Margot Walker at The Audience Agency helpdesk to find out 
more about the Arts Council England funded audience data and development platform Audience 
Finder.  As the world's leading arts data analysis platform, Audience Finder draws on data from over 
800 cultural organisations to give valuable insight about visitor behaviour. For more information visit 
www.theaudienceagecy.org and join the Audience Finder community through 
www.audiencefinder.co.uk. 
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Speaker Biographies 
 
Terry Adams: Relationship Manager - Diversity, Arts Council England, South East 

Terry has a background in research and policy in diversity, equality and 
inclusion across the arts, heritage and creative industry sectors. He has 
led on the delivery of national and international initiatives aimed at 
promoting diversity and increasing equalities of opportunities. He has 
broad experience of supporting the development and growth of grassroots 
artists and organisations from diverse backgrounds as well as advising 
national and international bodies on equality policies. As Relationship 
Manager, Diversity, Terry’s role centres on working with artists and 

organisations implementing Arts Council England’s diversity agenda. This includes advocating the 
benefit and value of a truly diverse landscape across the arts, culture and creative industries. 

Sarah Allen: Learning and Access Officer, Leeds Museums and Galleries  

Sarah is the Learning and Access Officer for Abbey House Museum and 
Kirkstall Abbey a couple of miles outside of the centre of Leeds. Abbey 
House is a small social history museum with recreated Victorian Streets and 
a large collection of toys and games. Kirkstall Abbey is one of the most 
complete Cistercian monastery ruins in the country and a Scheduled 
Ancient Monument. “I am lucky that my site teams are really creative.  We 
have lots of fun exploring the collections with visitors. One day I will be 
dressed as an explorer leading a bear hunt for nursery children around the 

Victorian Streets, the next I will be creating sculpture with adults with learning difficulties. No two 
days are ever the same and that is why I love being a Learning & Access Officer.” 

Vicki Amedume: Artistic Director, Upswing 

Vicki initially trained as a research scientist, entering the circus world in 
1997. She worked as an aerialist across many different circus contexts, 
from large scale outdoor spaces, to traditional tented touring circuses, to 
intimate indoor venues. It was following this experience that she founded 
Upswing in 2006. Vicki was Associate Director of Greenwich+Docklands 
International Festivals 2004-2006, does extensive circus and aerial 
consultation work for a range of companies including RSC, National 
Theatre of Scotland, New Vic Theatre, Royal Exchange and Cameron 

Mackintosh Productions. Vicki is Vice-Chair of The Albany, Deptford, a trustee of the Baring 
Foundation and a member of the Equity Variety Entertainers and Circus Committee. 

Syima Aslam: Founder and Director, Bradford Literature Festival (BLF) 

In just four years Syima has established BLF as one of the most innovative 
and inspirational festivals in the UK. Bringing together literature from around 
the world and across all genres, BLF promotes intercultural fluency and 
reflects the changing face of contemporary Britain. Before founding BLF, 
Syima had a successful career in both the public and the private sector, 
working variously in marketing, inward investment, and strategy building in 
the education sector. Syima’s ambition is to create a real and lasting change 
for the people and communities of the city in which she lives and works. Her 
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commitment to young people and her passionate belief that education has the ability to change lives, 
are the inspiration behind everything she has achieved with the festival. 

Karla Barnacle-Best: Chief Executive, Discover 

Karla is Chief Executive at Discover, the UK’s first Story Centre for children 
aged 0-11 and their families. Over 100,000 children and adults visit the venue 
each year and the aim is to create a love of language, literature and stories. 
At its heart are Story Worlds and Story Garden; creative play spaces designed 
to inspire children’s curiosity and imagination. There are also interactive 
exhibitions which immerse families in the world of their favourite authors, 
activities for 0-3’s, and author and illustrator events. She has previously 
worked for London Bubble Theatre Company, motiroti, Impact (a consortium 
working with vulnerable and at risk young people in Lambeth) and Arts 
Council England. Karla also teaches part-time at Goldsmiths’ College on the 

MA in Art Administration and Cultural Policy, is the co-founder of Frameless Arts which supports 
children and young people to make skateboards and is on the board of The Albany. 
 
Gemma Bodinetz: Artistic Director, Liverpool Everyman and Playhouse 

Gemma joined the theatres in late 2003. Her tenure has encompassed 
artistic renaissance, extended reach into Merseyside’s communities, the 
nurturing and production of new work and building a powerful reputation for 
Liverpool’s theatre both nationally and internationally. For Everyman & 
Playhouse: Paint Your Wagon, Othello (Everyman Company 2018 season), 
and Fiddler on the Roof and The Sum (Everyman Company 2017 season). 
Theatre credits include: Caravan and A Buyer’s Market (Bush Theatre); Yard 
Gal (Royal Court, London / MCC New York); Breath, Boom (Royal Court, 
London); Hamlet (Bristol Old Vic); Luminosity (Royal Shakespeare 
Company). In 2014 Gemma was made an honorary fellow of Liverpool John 

Moores University and is a companion of the Liverpool Institute of Performing Arts. She won Best 
Director at the UK Theatre Awards for artistic directorship of the Everyman Company 2017. 

Maria Brewster, Arts Consultant 

Maria has worked with a range of partners, organisations, collaborators and clients to develop 
strategic frameworks and detailed plans that reflect the needs, priorities and desires of local people 
whilst nurturing challenge, aspiration and ambition. Working with Sue Potts over 2 years she led the 
development of Heart of Glass, securing £1.5 million ACE investment in cultural development in St 
Helens. She has a deep understanding of the challenges and barriers to meaningful participation in 
the arts, and how to address them, gained through working both as a producer, and at a strategic 
and leadership level. She has worked in strategic roles for and with many respected arts 
organisations including Liverpool Biennial, Bluecoat and FACT; and with individual artists and 
grassroots organisations, identifying opportunities and realising ambitious projects with social and 
artistic impact, in both arts & non-arts contexts. 
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Liz Clark: Artistic Director, Turned On Its Head 

As well as heading up the company, Liz is an independent dance artist and 
leads a weekly dance improvisation class for families in Leicester which acts 
as her laboratory for developing shows and projects. Liz's work is informed 
by attachment and neuroscience theories and she is interested in developing 
new forms of practice in dance that meet the needs of children in our society 
today.  In 2016, she was shortlisted for the Arts Foundation Lionel Bart Award 
for Children's Theatre for her commitment to developing early years 
theatre. Liz is Associate Artist for People Dancing and leads their new Early 

Years Dance Network founded to support and develop good practice in dance for early years 
across the UK. Liz blogs at www.ourcreativeadventure.com 

Jane Dodson: Marketing Manager, Unicorn Theatre 

Jane has worked in arts marketing for seven years, specialising in engaging 
families, young adults and schools with theatre. She is Marketing Manager at 
the Unicorn Theatre - the UK’s leading theatre for young audiences, and is 
passionate about engaging audiences with the Unicorn’s eclectic and surprising 
programme of work. Prior to the Unicorn Theatre, Jane worked for live 
entertainment marketing agency AKA, where she became the agency’s first 
education specialist. Within this role, Jane managed student and teacher 
focussed marketing campaigns for clients such as the Royal Opera House, ZSL 

London Zoo and a wide variety of theatre clients including Billy Elliot the Musical, Matilda the Musical 
and the National Theatre. 

Helen Featherstone: Director, Sheffield Industrial Museums Trust 

Helen joined Sheffield Industrial Museums Trust in July 2017 as Director and 
brings with her a wealth of experience having worked in the arts and cultural 
sector for twenty years.  Helen previously held a national role at Arts Council 
England as Senior Manager for Engagement and Audiences where she 
specialised in Arts, Health and Wellbeing, Arts and Older People and 
undertook day to day management of the Creative People and Places 
programme; a £57 M programme in 21 places across the country to engage 
people who were not regular attenders in arts, culture and heritage. Having 
gained an MA in Cultural Policy and Management, Helen started her career 

in Sheffield working for Dead Earnest Theatre and Vincent Dance Theatre, and has also held 
numerous roles at Kirklees Council, the last as Senior Arts Development Officer in 2008.  Helen is 
currently a trustee of Sheffield-based participatory arts organisation, Ignite Imaginations, and 
recently Chair of Community Circus, Greentop, and Chair of the project board for the National Family 
Arts Campaign.  Helen has spoken at conferences in Japan and Sweden, as well as at numerous 
events in the UK on topics including as arts engagement, diversifying leadership and audiences, and 
arts and wellbeing. 

 

  

http://www.ourcreativeadventure.com/
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Sallyanne Flemons: Coordinator, Family Explorers North East 

Sallyanne is a freelance Culture Communications Consultant with a specialism 
in connecting mainstream audiences with great, life changing art. Since 2014, 
she has been coordinating Family Explorers North East. This project is backed 
by a partnership of cultural organisations in the region whose research 
discovered that peer recommendation was the most powerful motivator for 
families to try new cultural experiences. A Family Explorers Facebook group 
now gives families a space to have honest conversations about places to visit 
and there are over 8,000 members. As Audience Development Coordinator for 

the Generation Tour, Sally saw over 120,000 visitors attend visual art exhibitions commissioned 
specifically for families at four northern galleries. Also Communications Director for Wunderbar, Sally 
works on extraordinary participatory art projects for artists who have included Jeremy Deller, Bobby 
Baker and Joshua Sofaer. She wrote the original communications strategy for South East 
Northumberland’s Bait, one of the first Creative People and Places projects working in areas with 
low levels of arts engagement.  

Elaine Grant: Head of Access Programmes, Mousetrap Theatre Projects 

In her 36 year career in the Performing arts, Elaine Grant has built up an 
enviable track record of success in project development working and 
management. She joined Mousetrap Theatre Projects in 2007 and manages 
two major access programmes; Theatre Openers and Family First Nights 
(FFN), which gives access for mainstream secondary schools and families to 
experience top West End productions. As part of FFN’s 20th Anniversary 
celebrations this year she co-ordinated a special intergenerational family event 

for past FFN participants. A Gran’ Day Out was an exclusive and exciting opportunity for the whole 
family, including grandparents, to see The Mousetrap. The event was the perfect way to celebrate 
two decades of this pioneering family theatregoing programme. She has also sat on the board of 
numerous theatre and charitable organisations. She is currently a member of the Action for 
Children’s Arts advisory group and the ‘What Next?’ Young Vic Chapter group. 

Laura Guthrie: Agent for Change, Ramps on the Moon - Nottingham Playhouse 

Laura trained in Theatre Design at Nottingham Trent University, then set up a 
theatre company using a combined arts approach to create theatre with 
disabled young people. In 1990 she joined Carousel in Brighton, worked with 
people with learning disabilities as a facilitator, performer, trainer & fundraiser. 
At this time, she also served on the Arts Council Arts and Disability Monitoring 
Committee and the National Disability Arts Forum board. In 1998, Laura 
worked for East Midlands SHAPE & joined Bamboozle Theatre in Leicester 
developing immersive theatre experiences for families and children with 
profound and multiple learning disabilities and Autism, taking on the role of 

Family Development worker in 2010. Since 2016, Laura has also been Agent For Change at 
Nottingham Playhouse  as part of Ramps On The Moon, a national programme aiming to create a 
sea change to advance the inclusion and integration of D/deaf and disabled people in UK theatre. 

  



16 
 

Malcolm Hamilton: Creative Director, Mufti Games 

Malcolm specialises in using play, games and to create experiences that 
engage intergenerational audiences like MASSIVE BATTLESHIPS and 
lifesized Hangman. The work mainly sits outdoors, where happenstance 
enables high accessibility. He was a Leverhulme Scholar attached to Bristol 
Old Vic in 2017 where he developed his practice around play theory and 
thinking. Recent work includes One Kid and Their Dog, a street theatre 
version of One Man and His Dog for younger audiences, questioning our 
permission to play in public spaces, and Beer Mat(e)s, a set of playable beer 
mats to build connections between older men in pubs and counteract 

loneliness, in conjunction with Bristol University. He runs workshops with adoption groups and 
businesses and designs props and interventions to engage people in exhibitions and research 
projects. Commissions include Barbican, Royal Shakespeare Company, Wild Rumpus, and Bristol 
Green Capital. 

Rowan Hoban: Co-Director, Wild Rumpus 

Wild Rumpus CIC is a social enterprise producing large scale outdoor family 
arts events, most often in wild natural landscapes. They believe that when 
families engage together in the highest quality arts in the great outdoors, 
something quite amazing can happen. Wild Rumpus produce extraordinary 
worlds, taking families out of their day to day lives into magical and 
enchanting places which can inspire, create moments of wonder and have 
a lasting impact. They provide the environment where families can immerse 
themselves in incredible stories and believe that families deserve access to 
the highest quality art. Alongside producing large-scale events, including 

multi-award winning Just So Festival, Wild Rumpus are working with performers, producers and 
programmers to shape a cultural environment where excellent outdoor work for families thrives. 

David Johnson: Head of Programme, Arts Fundraising & Philanthropy, Cause4 
David joined Cause4 in April 2018 as Head of Programme for Arts 
Fundraising & Philanthropy, an Arts Council England Sector Support 
organisation within the National Portfolio.  From 2011, David was Head of 
Development at the Albany, an arts centre in South East London and was 
responsible for earned and raised income generation, partnership 
development and contract management. During his tenure, the Albany more 
than doubled its turnover.  He also supported the leadership of the national 
Family Arts Campaign. Prior to this, he worked in the Cultural Development 
team for the London Borough of Hackney, supporting the development of 
2012 Cultural Olympiad projects and producing the borough’s key youth arts 

festival – Discover Young Hackney; and as Company Manager for outdoor arts organisation, 
Emergency Exit Arts.  He sits on the board of Babylon Arts in Ely and is a member of the Institute of 
Fundraising. 
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Debbie Goldsmith: Learning Curator - Early Years & Families, Tate Liverpool 
 

Debbie programmes dynamic gallery-based activities for families 
throughout the year including artist-led sessions, self-led resources for use 
in the gallery, and a rolling programme for a dedicated family space. Debbie 
also coordinates Tate Liverpools’ Family Collective, a group of local parents 
who co-develop programme for the early years and family programme. 
More recently Debbie has been working on Creative Studio -- sessions for 
children with autism and other social communication issues and an 
ongoing partnership with Her majesty’s Prison Service on developing 
sessions for families. 

 
Carol Jones: Editor, AMAculturehive 
 

Carol is the Editor of AMAculturehive the online collective intelligence resource 
that shapes and informs practice across the sector. (culturehive.co.uk) She is 
an experienced trainer, speaker and lecturer and leads the marketing module 
on the highly regarded MA in Arts Management at the Royal Welsh College of 
Music and Drama. Carol is a Fellow of the Chartered Institute of Marketing, a 
chartered marketer and sits on the boards of the Centre for Performance 
Research and the Iris Prize Outreach Trust. If you have a case study you’d like 
to share on AMAculturehive just contact Carol on carol@a-m-a.co.uk or do 
track her down at the conference. 

 

Charlotte Jones: Chief Executive, Independent Theatre Council 

Charlotte read English and Philosophy at York University and Law at the 
College of Law Chancery Lane. She trained as a solicitor and worked as a 
legal advisor at Brixton Law Centre and the Interchange Studios. She also 
worked at York Rape Crisis and Women’s Aid as a counsellor and advisor and 
as a freelance trainer and facilitator since 1991, specialising in company 
management, contracts and negotiating skills. Charlotte has been Chief 
Executive of ITC since 2000 and was previously Deputy Director. Charlotte 
specialises in advice and training on leadership, governance, company 

management, contracts and negotiating skills. 

 
 
Millicent Jones: Executive Director - Audiences and Development, Liverpool Philharmonic 
 

Milicent joined Liverpool Philharmonic in 2005.  She is Executive Director, 
Audiences and Development, overseeing marketing, communications, 
fundraising, facilities, catering and front of house operations.  Prior to this 
she worked as Marketing Director at San Francisco Performances, the city’s 
presenter of chamber music, jazz and contemporary dance.  She has also 
worked in marketing and fundraising with London Philharmonic Orchestra, 
Bournemouth Symphony Orchestra, Detroit Symphony Orchestra and 
University Musical Society (Ann Arbor).  She has a degree in Music from 

University of Chicago and an MBA from University of Michigan, and is author of Washington DC from 
the Air (2000), and The World’s Greatest Tenors: Carreras, Domingo, Pavarotti (1996). 
 
  

mailto:carol@a-m-a.co.uk
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Angus MacKechnie: Executive Director. OutdoorArtsUK 

Previously Angus worked at the National Theatre for over thirty years, 
serving under five different directorships and running a wide variety of 
projects, largely related to audience engagement. He became Producer and 
Programmer of two departments: the Watch This Space Festival of Outdoor 
Arts and the Platform programme of talks, debates and interviews. He 
produced the NT2000 project, which charted 100 years of English-speaking 
theatre, the NT50 series, marking the theatre’s fiftieth anniversary and wrote 
and co-produced the gala for Laurence Olivier’s centenary. As an interviewer 

he chaired events with, amongst many others, Judi Dench, Alan Bennett, Fiona Shaw, Nicholas 
Hytner, Frances de la Tour and Marianne Elliott. In 2004 he received the Rayne Award for his 
services to the company. He previously ran a small-scale touring theatre company and worked as 
an actor, director and writer, after training at the Guildhall School of Music and Drama. He has served 
on the boards of Mimbre and Upswing and was a Fellow on the 2014/5 Clore Cultural Leadership 
Programme. @AngusMackers. 

Bethany Mitchell: Curator of Inclusion, MK Gallery 

Bethany’s career in participation began 9 years ago and has seen her work 
extensively in artist facilitator and programming based roles to develop and 
deliver people centred arts sessions, projects and programmes in diverse arts 
and non-arts settings.  Most recently, as Curator of Inclusion at MK Gallery 
Bethany has successfully implemented and launched Art and Us – a new 
weekly programme of sessions for children with complex needs and their 
families. 

Liz Muge: Creative Producer, MishMash Productions 

MishMash Productions is a national leader in producing, promoting and 
touring exciting music led productions for young audiences.  Formed in 2014 
we believe in making music more accessible using the magic of theatre to 
create bold, imaginative productions for children and families.Liz Muge has 
worked in and around Music since graduating from Leeds University in 
1999.  This journey has included spending time as the Education Director at 
the Huddersfield Contemporary Music Festival, a Regional Officer for charity 
Youth Music, the Chief Executive Officer of a small music charity Make 

Some Noise and more recently as Business Development Manager at the Nottingham Music 
Service. Liz is passionate about music and the impact great music can have on both participants 
and audiences, particularly very young audiences.  After 15 years working in Music Education, and 
following a period of research funded by the Arts Council, Liz established MishMash Productions in 
2014 to create magical, original music for young audiences. 

  

https://twitter.com/AngusMackers
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Sue Potts: Arts Consultant 

Sue is a researcher and an arts development professional. She is currently 
Head of Development at Heart of Glass, formed from a Creative People and 
Places Programme, and now a leading organisation in socially engaged arts 
practice. In the past year Sue worked with Maria Brewster and Debbie Chan 
to develop a cultural strategy for Wigan Borough. Prior to taking up her role 
at Heart of Glass, Sue was researcher at Liverpool John Moores University 
where she led an evaluation of the Imagined Museum Collaboration 
between Tate Liverpool, Pompidou Metz and MMK Frankfurt. Sue was the 
lead researcher on SILO, a major Erasmus+ project exploring supported 

learning opportunities for hard-to-reach groups through the use of Participatory arts. Sue also 
devised the sector-based inquiry for Stage 1 of the Inquiry into the Civic Role of the Arts by the 
Calouste Gulbenkian Foundation. 

Debbie Richards: Director, Baker Richards 

Baker Richards is a consulting and software firm that aims to foster a thriving 
cultural sector by helping organisations achieve their commercial 
potential.  Since 2003, Baker Richards has worked with hundreds of clients 
around the world including many of the world’s leading theatres, opera 
houses, orchestras, art museums and visitor attractions.  Recent and current 
clients include Eden Project, London Symphony Orchestra, Metropolitan 
Opera, National Galleries of Scotland, Roman Baths, Royal Danish Theatre, 
Royal Shakespeare Company and the Zoological Society of London. Debbie 
is a regular conference speaker including, most recently, for the Visitor 

Attractions Conference and for UK Theatre, and was a keynote speaker at the Family Arts 
Conference in 2015. 

Rebecca Ross-Williams: Engagement Director, Liverpool Everyman and Playhouse 

Rebecca has been director of several youth theatre companies, established 
a Black Theatre Company and is Engagement Director at Everyman and 
Playhouse. She is strategic lead for Equality and Diversity and has developed 
the Theatres Creative Engagement Programme. She founded the 
Community Outreach programme which focuses on under-represented 
people and which has been nominated for awards for using arts for social 
change.  The most recent development is Young Everyman and Playhouse 
(YEP) which provides participatory on the job training for young people in a 
variety of theatre strands.  YEP aims to provide a navigable route from first 

engagement to professional training/employment and was voted Stage School of the Year 2015 
(Stage Awards). Rebecca is passionate about diversity and has spear headed the theatres 
development work in this area which was awarded TMA Diversity Award 2015. 

  



20 
 

Laura Rothwell: Managing Director, CRSTLSD 

Laura is founder and managing director of arts and culture marketing agency 
CRYSTLSD. Rooted in the idea that storytelling is the most powerful way to 
connect with audiences, the team at CRYSTLSD help clients uncover their 
story and tell it to the right audience, at the right time to achieve organisational 
and marketing objectives. Working on projects from New York to Newcastle, 
with clients ranging from solo artists or filmmakers to major cultural institutions 
and Arts Council England NPOs, Laura leads the CRYSTLSD team to deliver 

outstanding results for clients as well as supporting them to implement sustainable marketing and 
audience development strategies for the future. Laura's particular flair for crystallising marketing 
messages and translating them into conversations with audiences has lead to award-winning 
campaigns and a growing client list in the arts, culture and social enterprise sectors. 

Iain Simons: Culture Director, BGI 

Ian is the Culture director of the BGI (British Game Institutre) and founder of the 
GameCity Festival. He talks and writes extensively about videogames in culture 
all over the place.  The BGI is a national games agency delivering a range of 
programmes for the games sector. It began as an industry-led campaign in 
2016 to win new funding for cultural games production, games as culture 
projects and games production and commercialisation skills. In 2018, the BGI 
announced it had begun merger discussions with the National Videogame 
Foundation, a team of games culture experts backed by the sector that has 

been organising games festivals such as GameCity, runs the National Videogame Arcade (the UK’s 
only permanent playable museum), training Arts organisations on how to work with games, running 
after-school classes for children and publishing a series of world-class games culture research 
papers in concert with some of the world’s leading universities and institutions. @iainsimons 

 
Sian Stevenson: Creative Director, Moving Memory Dance Theatre Company 

The artistic vision of Moving Memory Dance Theatre Company, and driving 
force behind its development, is Creative Director, Sian Stevenson. Sian is a 
Senior Lecturer at University of Kent where her academic work is informed by, 
and sustains, her personal artistic practice which has involved working in 
theatre, opera and performance art as director, performer and choreographer 
for over 30 years. She has extensive experience in applied theatre, creating 
new performance in educational and community settings and involving young 

people. She has specialist knowledge in movement-based performance, inclusivity and disability. 
 

Matthew Swann: Chief Executive, City of London Sinfonia (CLS) 

Matthew has been Chief Executive of CLS since March 2012. CLS is the 
orchestral home to over 40 outstanding professional musicians, who come 
together in the shared belief that music has the power to transform people 
across all areas of society through over 75 performances and 150 days in the 
community every year, particularly in education, and health and social care 
settings. Recently, this has included a three-year residency in a psychiatric 
hospital school, dementia friendly concerts, and ‘mindfulness’ 
performances.  Before joining CLS, Matthew produced classical music and 
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choral events at the Roundhouse in Camden, and held roles in corporate sponsorship at the 
Barbican and in executive search. 

Cheryl Taylor: Head of Content, BBC Children’s 

Until November last year, Cheryl was Controller of CBBC but is now Head 
of Content for BBC Children’s and commissions content for both CBeebies 
and CBBC. Both channels continue to be the most popular for their age 
group in the U.K and are proud of their stealth learning expertise. 
CBeebies   “Lights Up Little Learners” and ignites a sense of tolerance and 
inclusivity in our youngest viewers. The public service baton is passed up 
to CBBC which also celebrates diversity and aims to reflect the lives of all 
UK children. Both Channel  inspire, inform, and entertain with unique multi-
genre slates. Standout and award-winning brands on CBBC 

include: HORRIBLE HISTORIES, THE DUMPING GROUND, HANK ZIPZER, DANGERMOUSE, 
THE DENGINEERS, SECRET LIFE OF BOYS, JAMIE JOHNSON, MY LIFE DOCUMENTARIES, 
SO AWKWARD, OPERATION OUCH, 4 O’CLOCK CLUB, OFFICIALLY AMAZING, DENNIS the 
MENACE and HETTY FEATHER. Acquisitions include: THE NEXT STEP, ODD SQUAD, 
DRAGONS RIDERS OF BERK, and MIGHTY MUSTANGS And HEY DUGGEE, SOMETHING 
SPECIAL, BING, WAFFLE THE WONDER DOG, PETER RABBIT, BIGGLETON, DO YOU KNOW, 
SWASHBUCKLE, JUSTIN’s HOUSE, PABLO, ANDY’s WILD ADVENTURES and APPLE TREE 
HOUSE. Previously Cheryl was Head of Comedy for the BBC and was responsible for Mrs Browns 
Boys, Cuckoo and Bad Education.  As Head of Comedy at Hat Trick Productions she co- created 
Drop Dead Gorgeous (BBC Three) and at Channel 4 commissioned Spaced, Black Books and The 
World of Derren Brown. Cheryl was educated at the Quaker Mount School in York. She lives in West 
Yorkshire with her family.  

Laura Venning: Evaluation Manager, Big Lottery Fund 

Laura manages a number of large scale evaluations which are grappling 
with the challenge of carrying out meaningful and useful evaluation in 
complex circumstances. Laura has over ten years’ experience of 
commissioning and running evaluation projects in the public and charity 
sector. She previously led on evaluation for two charities that work with 
children and families to promote reading for pleasure. During this time, she 
worked with other organisations in the sector and Arts Council England to 
help improve the evaluation of the outcomes of reading for pleasure.  

Ciaron Wilkinson: Cultural Connector, Manchester International Festival (MIF) 

Ciaron takes a lead of MIF’s community outreach, working to develop a 
deeper level engagement and create links with a diverse range of people 
across Greater Manchester. MIF’s engagement with families is vital ahead 
of the opening of The Factory, a brand new large-scale theatre and arts 
venue scheduled to be completed by 2021 which will be run by the team 
behind the Festival. 
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Denise Wright: Visual Artist, Tate 

Denise is employed at Tate to work with the early years and families 
programme, recent projects include working with Family Collective; on 
PomPomPom and the Neon Drawing Disco, My Primary School is at the 
Museum and Her Majesty’s Prison Project. 

 

 

Dr Zoe Wyrko: Consutant Geriatrician 

Dr Wyrko graduated from the University of Birmingham in 2000, was 
appointed as Consultant Geriatrician at the Queen Elizabeth Hospital 
Birmingham in 2009, and is Associate Medical Director for Quality 
Development at University Hospitals Birmingham NHS Foundation Trust. 
She is Special Advisor in Older People to the Birmingham and Solihull 
STP. She has a track record of developing and implementing system 
based services to improve the care of older people. These include a 
specialised ward for looking after older people with ‘delayed transfers of 
care’ which featured as an exemplar in the Royal College of Physicians 

Future Hospitals report; she developed the front-door services (OPAL) at QEHB and Solihull 
Hospitals to promote early specialist assessment for older people accessing emergency hospital 
care, and is supporting the development and alignment of OPAL across all four acute hospitals in 
the Trust. She is now working with system partners to develop an integrated care and health model 
across Birmingham and Solihull, serving a 1.25 million population. She was a subject matter expert 
on the award-winning Channel 4 series ‘Old People’s Home for 4 Year Olds’ which aired in 2017 and 
2018, and has been working with the same production company on a new programme, ‘The 
Restaurant that Makes Mistakes’ which is due for broadcast in March 2019. She tweets @geri_baby 

 

 
 

Family Arts Conference Thank-You’s 
Many thanks to the Family Arts Campaign’s 10 consortium partner organisanisations for their support 
in programming and promoting this event. Thank you to Family Arts Campaign funders Arts Council 
England and Conference supporters Theatre Development Trust, the charitable arm of Society of 
London Theatre. Many thanks also to all speakers and delegates for joining us today, to our hosts 
the Everyman Theatre, and to StageTEXT for live-captioning the event.  
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